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The following is the Executive Director’s report for presentation to FORWAARD’s Board of Directors. 

Objective  Strategic 
Targets  

Action  Outcome Status  

Staff Forum   1,2 and 3 The Forum was held 18 October at the Vibe; All 
staff attended other than the CLO who was 
supporting clients along with a casual staff 
member    

Thank you to Meg and Joe for attending 
the Forum, staff appreciated your input    

The forum was successful, and the ED 
now has the basis for a Business plan to 
be developed for implementation in 
2019 (expected completion time is Dec 
2018)    

2018 – undertakings 1 and 2 Please see targets below 
These results have been derived from the 
monthly NGO report received from the Dept. of 
Heath  

2018 activity shows that as an organisation 
we have delivered all our required outputs 
as per our contracts and are supporting 
significant numbers of clients   

The report has some flaws in that the 
data that is being captured isn’t accurate 
and does not reflect all DOH clients  
 
See the report regarding our NGO 
meeting for an explanation   

Web Page    2 The web page is now active  
 
Funding acquittal has been sent to the dept. of 
Trade, Business and Innovation for the Business 
Growth Program   

Still some teething problems with the site, 
however, in general, it is operational   
 
$4000.00 reimbursement is expected from 
the Business Growth Program  

The project has been completed    

Governance training 
for Directors  
 

3 Given the success of the Business Growth 
Program for our WEB development. I have 
requested from the Dept. of Trade Business and 
innovation some Governance Training for the 
Board of Directors  

Our Small Business Champion Jodie 
Stevens would like to discuss this with me 
and to look at some funding options  

Given that our Strategic plan has a clear 
focus on building and maintaining a 
robust and stable Board of Directors – 
Target 3 Capacity Development. With 
the Board’s approval, I would like to 
introduce a Governance training 
program conducted similarly to the staff 
training proposal. Commencement to 
occur after the AGM   

2018 AGM  1,2 and 3 Is set for November 20 commencing at 5:00 pm 
at the Helpman street Boardroom  

Advertising used the same format as the 
2017 AGM, just the dates and location 
were changed. The advertisement  
occurred this weekend, in the NT News 
and the Koori Mail  

Progress is on target for the AGM  
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Working with 
Vulnerable people  
 
Attachment 6 A & B 

1 and 2 ED is currently reviewing staff Working With 
Children status and the currency of our Police 
Clearances 

As requested the Board have been 
provided with NT police documents to 
complete and send back to me for 
processing    

If you have undertaken a recent Police 
check or have a current Working With 
Children card can you please provide 
this to the ED  

Quality Audit from 
ECAAS is to be 
undertaken on the 19 
and 20 of November  

2 & 3  The audit is scheduled at the same time as the 
AGM and will require the time of both the 
C&ERM and the ED. 
 
We will be organised sufficiently to cover both 
important activities effectively.    
 
This time was the only period available to the 
ECAAS auditor for the remainder of the year  

ED doesn’t envisage any significant 
problems in achieving this audit outcome  

I will inform directors of the result as 
soon as it is known – I suspect a 
preliminary outcome will be provided on 
the 20th   

NADIC18 conference  1 and 3 Leon, Rikki and Kathy attending on behalf of 
FORWAARD  

Rikki and Kathy presenting  Leave on Monday 5 November return on 
Friday 

Margie is a finalist in the Coralie Orber Honor 
Roll  

Successful recipients are to be announced 
on 8 Nov 

See below for details 

Rikki has been nominated for the NIDAC 
Excellence award for a female worker 

To date, I am uncertain as to the status of 
this award  

See below for details 

Objective  Strategic  
Target  

Outcome Status  

Meeting with Alana 
Kaye (RTO) and Tim 
Nicole (DoT&I)   

1 and 3 Discussed training proposal that was provided in 
August. We reviewed the expected outcomes of 
the program, and  Alana outlined the processes 
needed for her RTO 

From this meeting, a budget was submitted to the department. The program 
development was described, and we are now just waiting on the outcome from the 
department  

Town Council  
Darwin safer city 
program  

1 Establishing relationships with the Darwin Town 
Council regarding a town hub of support services   

MOU to be developed and we have committed to supporting this program  

MAPs steering 
committee meeting   

1 Inaugural MAPs steering committee meeting to 
review the TOR 

ED is a member of this committee this will be in place until August 2019 when we are 
due to hand over the findings  

DAIWS 1 Rikki is now a Director of the DAIWS Board  Until 2019  

AADANT  1 After the AGM, Steve is now a Director of the 
AADANT Board  

Until 2019  
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2018 FORWAARD Undertakings – October 2017 to September 2018  

 

 

 

              

 

October 2017 - September 2018 average client activity per month 
 
 

Assessments completed Res rehabilitation  
commenced  

Day rehabilitation 
commenced  

Average Occupancy rate 
(Beds)  

32.5 7.25 0.58 19 
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Coralie Ober Honor Roll 

The Coralie Ober Honor Roll was named in honour of Coralie Ober who was a registered nurse, consultant and researcher. She was 

an Islander by birth with kinship ties in the Aboriginal communities of Cherbourg, Palm Island, the Torres Strait Islander community 

of Saibai and Vanuatu in the Pacific Islands. She was responsible for the development of Indigenous Risk Impact Screen and Brief 

Intervention (IRIS) and also sat on some state and national committees, including the National Indigenous Drug and Alcohol Committee. 

 

The Coralie Ober Honor Roll recognises Aboriginal and Torres Strait Islander individuals who have made a significant contribution, 

over a considerable period of time (at least 10 years), to reducing the harmful effects of drug and alcohol use among Aboriginal and 

Torres Strait Islander people. This Award acknowledges and publicly recognises the exceptional effort, which is made by workers who 

have tirelessly contributed to this sector over a number of years. 
 

Recipients of the National Indigenous Drug and Alcohol Awards and the Coralie Ober Honor Roll will be recognised as having made an 

outstanding contribution to reducing the harms associated with alcohol and other drug use among Aboriginal and Torres Strait Island peoples. 

The successful recipients of the 2018 Awards and the Honor Roll will be announced during the dinner at the 5th National Indigenous 

Drug and Alcohol Conference (NIDAC18) in Adelaide, SA on Thursday 8 November 2018. 

 

The Excellence Awards  

Recognise a female worker as having made an important commitment and contribution to reducing the harmful effects of drug and 

alcohol use among Aboriginal and Torres Strait Islander people over at least 5 years. 

 
 


